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Forward by E.Comp John Power   
 

The Role of the Chapter Almoner 

 

There are few offices in Freemasonry which truly encompass those Grand Principals of Brotherly 

Love, Relief and Truth so completely as that of Almoner and as such a truly conscientious Almoner 

can be highly influential on the spirit and culture of his Chapter. 

 

Which other Office in Chapter has a direct influence on welfare and well-being, membership 

retention and attendance, keeping members and their families informed and giving them a sense of 

belonging, liaising with Masonic (and non-masonic) support organisations, in fact helping their 

companions be happy and spread happiness! 

 

The Craft Almoner has a great responsibility for the welfare of his brethren and their loved ones.  

 

The Chapter Almoner needs to demonstrate those pastoral skills too and but also should be a great 

communicator as he should liaise effectively and dovetail much of his work with his Companions’ 

Craft Almoner to ensure that our Masonic care and support is co-ordinated and complete. 

 

This Guide is a great memory jogger for every Chapter Almoner to remind them of the depth and 

breadth of their role, I strongly recommend that all Almoners give it a quick read at least a couple of 

times a year. After all its easy to forget detail when you are busy. 

 

This is a real and rewarding role that, done well, epitomises all that is good and valuable about our 

great institution. Please enjoy the enclosed guide, take pride in doing a vital and valuable job for 

your Chapter and accept the thanks of all of us who have benefited from the care of a great 

Almoner. 

 

John Power  

Third Provincial Grand Principal (3rdProvGPrin,) Buckinghamshire.   

21st March 2016 
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BACKGROUND  
 
Most Craft Lodges have an Almoner whose duties are well recognised and are now 
well documented in the Almoners Handbook.  
 
Although some Chapters in the Provincial Royal Arch of Buckinghamshire have yet 
to appoint an Almoner, the majority of its Chapters do have Almoners, but research 
has shown that it is widely felt that the role of the Chapter Almoner is considered to 
be a duplication of the Craft Almoners responsibilities and thus there are few 
responsibilities within the anticipated remit of the role. 
 
Therefore, it is time that we redefined the role of Chapter Almoner to make it more 
engaging for those in the role and more relevant to the Companions of the Chapter. 
Here is our vision: 
 
 
Subject Craft Almoner Chapter Almoner  

 
   
Grants Usually handles all * To be discussed with Craft 

Almoner, and sometimes 
involves other orders 
 

Official links to Charities  
 

Yes- via PGAlm or 
assistants 

* To be discussed with Craft 
Almoner  
 

Absenteeism Not usually actively 
involved 

To be involved on a regular 
basis  
 

Sickness Involved Involved on a liaison basis 
with the Craft Almoner 
 

Assistance (that is to say 

the organisation of any form 
of assistance required, 
domestic or otherwise.)  

 

Involved  Involved on a liaison basis 
with the Craft Almoner 
 

Wellbeing Not usually actively 
involved 

Involved on a regular basis 

 
*Each Masonic Centre in Buckinghamshire has an Assistant to the Provincial Grand 
Almoner (Craft) who provide support to the Lodge Almoners by groups, based on 
geographical areas for easy communication.  The Assistants will be pleased to 
discuss any matter concerning Grants, Charities, Sickness and needs for any 
Companion; a list of the Assistants is attached. 
 
There will be Chapter Almoners who want to provide these services themselves to a 
Companion and this will be encouraged.  In some cases the Chapter Almoner and 
Craft Almoner are the same person, whereas in other Chapter’s Almoners may have 
several Craft Almoners to share responsibilities.  
Where sensitive personal issues are involved with the Craft Almoner and appoint a 
third person(suitable on a personal level) to act as an Almoner. 
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RECOMMENDATIONS  
 
All Royal Arch Chapters in the Province are to be encouraged to appoint a Chapter 
Almoner.  
 
The primary role of the Provincial Almoner will be to assist the Chapter Almoners 
instructing them on the requirements of the Office and helping them understand their 
role within the Chapters. 
 
 
GUIDANCE FOR THE CHAPTER ALMONER  
 
Role 

“To be aware of the health status, the general wellbeing and the level of 
satisfaction with the Chapter of every member of the Chapter.” 

 
Wellbeing 

We all experience change and challenges in our daily lives be they at home, 
at work or elsewhere.  Not everyone embraces change or appreciates 
challenges in the same way.  An individual’s ‘Wellbeing’ may be defined as 
frequently experiencing more positive than negative emotions with regard to 
their station in life. It is hard to find meaning and connection in life if you are 
ruminating over negative emotions. Likewise, it can be difficult to cultivate 
positive emotions, such as gratitude and compassion, if you don’t recognise a 
larger perspective or sense of belonging in masonry. The Royal Arch provides 
dramatic representations exemplifying positive outcomes from which useful 
lessons about wellbeing can be drawn 

 
Wellbeing is an intangible concept of several human dimensions: - 

 Can be understood as a state of health, happiness and prosperity. 

 In broad terms, in the Royal Arch, it is deriving an understanding of the Ritual 
deep enough to gain a worthwhile Masonic experience. Wellbeing and 
dissatisfaction can be considered representing opposite sides of the same 
coin. 

 In a Chapter it is a state of communication with other Companions so that 
Masonic needs are met; where one can act meaningfully to pursue one’s 
Masonic goals, and where one enjoys a satisfactory quality of Masonic 
community. 

 Also in the Royal Arch it can also be thought of as the dynamic process that 
gives Companions a sense of measuring how their idea of Masonic progress 
is interacting with their general circumstances, their activities in Chapter and 
their psychological resources based on their belief of TTALGMH. 
 

 
We believe that if a Companion is experiencing difficulty in any of these dimensions 
then the Almoner should endeavour to assist. However, many Companions feel 
awkward making a request, desiring to be held in high esteem by all, but should 
remember that working out a solution also helps those who may have to follow in 
their footsteps. The almoner can then consider goals, think about not only those who 
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could give advice, but also what advice is required and make contact with helpful 
people.   
I would like to suggest that our work is always in some sense spiritual, and that some 
people for their own reasons are variously frightened, excited or consoled by this 
dimension. Explicit explorers of such territory need to be mindful of this. We can 
often, but not always, give Companions a better experience that may even modify 
the God that goes with them. 
 
This involves: 

 Working easily with members and their families.  

 Communicating with the mother Lodge Almoners directly, even if outside our 
Province.  

 Being mobile and preferably having e-mail access.  

 Being able to present short updates on a regular basis to the Chapter on 
members as well as Provincial and Supreme Grand Chapter initiatives. 

 Monitoring member’s concerns and acting upon information concerned.  

 Working with the Scribe E, ensure there is functional tracking process in place 
for attendance at all meetings. 

 Working with members of non-Masonic, religious or charitable organisations. 

 
Responsibilities 
 
He should:  

 Understand his role within the Chapter and with regard to his own members.  

 Determine if a Companion is not regularly attending meetings and: 

o After missing one meeting without having sent apologies email or 
phone to check all is well. 

o After missing two consecutive meetings, even with apologies, call or 
visit to make sure all is well. 

o After missing three consecutive meetings, visit the Companion to 
assess their level of health, wellbeing and satisfaction. 

 Having established the reasons, decide what help, if any is needed and what 
assistance can be given.  

 Update the Chapter committee on the situation.  

 Communicate with other Chapter and Craft Almoners as required. 

 Escalate as necessary with the Provincial Chapter Almoner.  

 Know where to go for advice on a whole range of topics.  

 Act as a Chapter Mentoring Coordinator 
 

 
Many Royal Arch Companions have had to learn primarily through experience and 

observation instead of benevolent counsel. A counsellor offers an easier, better and 

more focused path for learning.  

 

Mentoring is not so much about coaching and counselling but more about the 

qualitative and subjective parts of being an Almoner – dealing with frustration, giving 
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constructive criticism, handling disappointment, behaving with humility and 

compassion and other elements of Royal Arch behaviour.  

 

PRACTICAL CONSIDERATIONS. 

Record-keeping and reporting:  

 Maintaining accurate records of all receipts and payments made.  

 Monitor attendance at meetings and follow-up absenteeism, determine the 

reason and if possible take steps to rectify.  

 Consider circulating a post meeting newsletter to increase the sense of 

inclusion in the Chapter community as well as providing a point of contact. 

 Maintaining records of all visits to Companions, Widows or other Dependants.  

 Maintaining a record of the names and contact details of Companions, 

Widows and Dependants, including as far as possible the details of Widows 

and Dependants of resigned or excluded or imprisoned Companions 

 Reporting on the above to the members at each Chapter meeting, while 

preserving due confidentiality (only sharing personal information with Chapter 

members when approved by the member concerned).  

 Details of support being provided or personal health and financial information 

must not be shared with the Chapter. 

 If required to report to a Committee, then the information should be 

generalised.  

 Almoners should make themselves aware of their legal obligations associated 

with the data protection requirements (See Craft Almoners Handbook). 

 Making an informed comment about the Spiritual health of a Companion; this 

must be absolutely confidential and only communicated to the Almoner’s 

successor. 

 In addition to the above, a good Almoner will make himself aware of happier 

events such as birthdays, births and special wedding anniversaries so that the 

Chapter can send appropriate greetings.    

To perform this role, the Almoner will need to possess considerable tact, courtesy, 

discretion, patience and humour.  He will need a sympathetic disposition, a 

commitment to helping people, and time and energy to devote to the benefit of 

Chapter members and their dependants. He will also need a proactive approach to 

identifying and following up potential difficulties amongst the members 

 

Self-acceptance:  

 To make the Companion aware of the reasons for joining the Royal Arch, and 

to acknowledge behavioural habits and personality which encourage 

engagement in the Chapter. 

 Make personal contact with each Companion before a meeting and invite 

each to be involved in the meeting. This should be done in conjunction with 

MEZ and Scribe E.  
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Positive relations with others:  

 Invoke feelings of empathy and affection for all the Companions, also being 

capable developing a deep Companionship by a more complete identification 

with the ideals of other Companions. Development of awareness of their 

strengths and weaknesses.  

 

Self-esteem:  

 Encourage purposeful talk with other Companions to feel understood and 

appreciated so as not looking to others for approval but self-evaluation related 

to behaviour in Chapter. 

 

Mastery of the Ritual:  

 To experience a sense of mastery and therefore an important understanding 

of the Ritual, a Companion must feel that his Ritual and demeanour can be 

controlled and improved and that he has the skills and ability to do that, or has 

someone he can call upon to assist- perhaps a nominated personal mentor.. 

 

Purpose in Chapter:   

 Having goals, intentions, and a sense of direction, all of which contribute to 

the feeling that being a Chapter member is important. 

 

Personal growth:  

 Emphasis on continued growth and the confronting of new challenges or tasks 

at different stages of advancement in the Chapter. 

 

Spirituality:  

 Encourage an understanding of that aspect of Royal Arch teaching that refers 

to the way Companions seek and express meaning, purpose and the way 

they experience a sense of unity to the moment, to themselves, to other 

Companions, to nature and to the significant or sacred. 

 

Mentoring: 

 The Chapter Almoner is encouraged to set up a series of deliberately fostered 

relationships using a personalised approach to enhance the Companion’s 

ability to develop, in the context of the Chapter, the spiritual maturity, 

character and skills that will contribute to successful membership of a Chapter 

and to the Royal Arch. The relationship should be dynamic and one of trust, in 

which one person enables another to maximise an understanding of Royal 

Arch principles. The Almoner/Chapter Mentoring Coordinator must find an 

experienced Companion, outside the normal Chapter relationship, to hold 

regular meetings and discussions, taking a personal interest in guiding and 

supporting the development of a less experienced Companion (the Protégé) 

in progressing within and beyond their immediate Royal Arch experience. It 

should be a voluntary relationship, which either Companion can end at any 

time. 
 

 It should be regarded as an alliance to create a space for dialogue resulting in 

reflection, action and learning.  
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Mentoring is being actively promoted in the Craft Lodges as a way of setting the 

scene for general Masonic development, based on the paradigm of powerful lessons 

related to building character, exemplified by constructing a spiritual temple, 

symbolising present life.  

 

The Royal Arch seeks to build on the foundation already laid as it deals with the 

symbolism of life eternal. Royal Arch mentoring should therefore complement Craft 

mentoring and stress the Spiritual aspect, hence the way it is set up should be 

different: 

 

Traditional Craft  Paradigm Contemporary  RA Thinking 
  
The mentor picks a protégé Almoner selects pairs 

 
A mentor is someone more 
experienced 

A mentor is someone you can learn from 
regardless of age or position  
 

You should have a lot in common with 
your mentor  
 

Difference provides potential for greater 
discovery, challenge and growth 

Mentoring is for new members Mentoring is for anyone at any stage of 
progression in a Chapter 
 

You have one mentor You may have mentors for different 
aspects of your Advancement aspirations 
 

Mentors tell you what to do A mentor is a sounding board  
 

Mentors gives advice Mentors assist your decision-making and 
problem-solving  
 

You are a mentor or a protégé  You learn together as equal partners, 
being mindful to avoid confusion due to 
overlapping mentor influence.  
 

 

There is now a series of PowerPoint slides addressing these issues on the 

Buckinghamshire Provincial Grand Chapter web site (Buckspgc.org). These slides 

were written as a presentation to Almoners, Scribes E. Principals and RA 

representatives delivered in Beaconsfield on 21st November 2015; should any 

Companion wish to hear this presentation please contact the Prov G Alm.     
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ROYAL ARCH OF BUCKINGHAMSHIRE REQUIRES HIGH 

STANDARDS OF ITS ALMONERS. 

IN PARTICULAR, ALL ARE REQUIRED TO OBSERVE THE 
FOLLOWING CODE OF CONDUCT. 

Almoners shall, to the best of their ability:  

At all times so order their conduct as to uphold the dignity and reputation of the 
Royal Arch of Buckinghamshire and its Chapters, and to safeguard the interests of 
its members, in matters relevant to the art, science and practice of Royal Arch 
Masonry. 

Exercise skill and judgement to the best of their ability and discharge their duties and 
responsibilities with fidelity, whilst maintaining the strictest confidentiality of any 
personal details they may obtain during their time in Office. 

Actively maintain, and encourage others to maintain, their competence of Royal Arch 
matters through systematic improvement and broadening of their knowledge and skill 
in accordance with the long standing traditions of the Order. 

Declare their position if faced with a conflict of interest when acting for a Companion. 

Have due regard to the health and welfare of themselves, Companions and those 
they may meet during the course of their term of Office. 
 
Almoners shall not: 

Improperly offer or accept either directly or indirectly payment or other inducement to 
assist a Companion. 

Undertake work for which they knowingly lack sufficient professional or technical 
competence or adequate resources to meet their obligations. 

Knowingly misrepresent the views of the Royal Arch of Buckinghamshire. 

Serve their own interests when acting as a representative of the Order. 

Statement of ethical principles.  

This Statement comprises four fundamental ethical principles which together with 
Code of Conduct should guide an Almoner in achieving the high ideals he should set 
himself during his time in Office.  

Accuracy and Rigour 

Honesty and Integrity 

Respect for Life, Law and his Companions 
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PRINCIPLES OF A ROYAL ARCH ALMONER 
Principle 1.  

Know the key signs of a Companion becoming disillusioned in Chapter or showing 

signs of disinterest and be able to respond appropriately. 

Companions may experience periods of exasperation.  It is important to identify if 

they need adjustments to the support they receive from the Almoner, the Chapter or 

from other Companions. Be able to communicate clearly with Companions who may 

need support is also very important to help understand what they are feeling and to 

avoid misunderstandings. 

Principle 2. 

Understand the importance of wellbeing and have good knowledge of how to 

promote this to the Companions. 

Wellbeing is about thinking and feeling; in the Royal Arch it is how its teachings 

affect the outlook on life of its members and they are able to cope with life’s ups and 

downs.  Strong feelings of wellbeing enable Companions to make the most of their 

potential, cope well with life in the Chapter and its changes, as well as play a full part 

in the organisation. Some key factors include feeling a sense of autonomy and 

control, as well as feeling valued and respected by the other Companions.  Almoners 

should play a key role in communicating the factors that promote wellbeing to enable 

Companions to take actions which improve their satisfaction with Royal Arch 

Masonry. 

Principle 3.  

The Almoner should aspire to the highest standards of respect by maintaining 

confidentiality, integrity and valuing other Companion’s knowledge and experience. 

Advice and support guided by dignity and respect will have a positive impact on 

Companions self-esteem, feelings of self-worth and overall wellbeing.  It is important 

that Almoners show the same level of respect, dignity, confidentiality and integrity for 

their Companions that they would want for themselves or for their loved ones. 

Acknowledging the value of each Companion’s Masonic experiences, and 

accounting for personal needs and preferences, ensures that Companions and their 

relatives feel valued and respected. 

 
Principle 4. 

The Chapter members will be at the heart of everything the Almoner does 

Companions and their families where appropriate, will be involved in and consulted 

on all decisions about their wellbeing requirements. This principle enshrines the 

Almoner as an advocate, emphasising that the Companions will be at the heart of 

everything he does.  It accentuates that, rather than being passive recipients of 

assistance, the Companions play a key role in managing their own wellbeing, and 

should be actively supported by the Almoner to do so, by being involved in the 

Mentoring process. 
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Principle 5.  

The Almoner works across Royal Arch Provincial boundaries and in partnership with 

other Almoners in other Orders, in the interest of the Companions, and the wider 

Masonic population.  This principle makes clear the Companions interest may come 

before Chapter interest where this is necessary; this may mean giving advice without 

making judgement.  

 
Principle 6.  

Deliver flexible and personalised advice that reflects the Companions pastoral 

preferences. 

Personalised advice should aim to fit around the Companion by supporting him to 

choose and access Companions who are able to give him the guidance that is most 

suited to his needs for wellbeing and the most effective, fair and sustainable use of 

finite resources. With mentoring this will mean access to a Companion who is 

experienced in the areas outlined by a Companion which concur with those of the 

other Companions. 

Where financial commitment is requested it should always be recalled that the 

Masonic Charities are funded by Masons and the Almoner should seek to maximise 

benefits within the constraints of limited resources. 

Principle 7.   

Commitment to excellence:  

High expectations are held for every Companion to derive as much enjoyment and 

satisfaction from their time in a Chapter within the Province of Buckinghamshire as 

they wish. Almoners should continually assess their own practices to find 

opportunities for improvement.  

The quality and competence of the Almoners are major factors for driving excellence. 

Clear position descriptions of roles and responsibilities are needed to reflect the 

objectives of the Chapter committee and those appointed should have suitable skills, 

background and education to perform their roles.  

The Provincial Almoner and those responsible for the maintenance of standards will 

adhere to and maintain development of Seminars as and when and wherever in the 

Province there is deemed a need. 

Encouraging and supporting Companions to continue to remain active and enjoy 

undertaking work in a Chapter can help to improve wellbeing. There is a risk that 

Companions being supported by Almoners and Mentors can experience a loss of 

independence and choice, which can lead to deterioration in self-esteem and overall 

wellbeing.  An important part of developing confidence in Companions is to 

recognise and build on their existing strengths, skills and abilities. 
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The contact details for the Provincial Grand Almoner and his area assistants can be 

found on the Provincial Website, in the Provincial Directory or by contacting the 

Provincial Office.  

 

  Home:  Mobile:  e-mail: 

Provincial 

Grand 

Almoner 

Phil Blacklaw 01908 373444 07947 875664 Philipblacklaw@gmail.com 

Assistants     

North 

Province: 

Andy Wilson  07970 525777 Andywilson1969@btinternet.

com 

Aylesbury: Peter Cranmer 01296 712276   

Beaconsfield Jim Olney 01494 725100   

Marlow: Andre de Grave 01628 525584   

Slough: Stephen Knight 01628 530596 07774 225320 Stephen6094@me.com 

 Ivor Horrocks 0208 759 1672  ivor_horrocks@hotmail.com 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROVINCIAL GRAND LODGE OF BUCKINGHAMSHIRE 
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PROVINCIAL GRAND ALMONER. 

 
 
 
The Provincial Grand Almoner:   E.Comp Stephen Knight.  
 
His main role is to provide general assistance and advice to the Companions of the Province of 
Buckinghamshire and their dependents.  Most cases are initially raised by the Chapter Almoners, 
though requests for assistance may arise from other sources.  
 
 
Responsible to: The Most Excellent Grand Superintendent and the Provincial Executive Officers 

 

 

Responsibilities:   

 Improvement of the knowledge and greater understanding of the aims and objectives of the 

Royal Arch of Buckinghamshire 

 Improving the wellbeing of the Companions 

 Support, encourage and advise Chapters with low membership 

 

Specific Duties: 

 

 Support the role of the Chapter and Case Almoners within Buckinghamshire. 

 Act as a link between Chapter Almoners and the Grand Superintendent. 

 Assist Chapter and Case Almoners in the submission of lengthy or difficult Masonic grant 

applications. 

 Introduce and promote Mentoring within each Chapter to promote the engagement of 

Companions, particularly to new members, in the 

o Knowledge and enjoyment of Ritual and Chapter management 

o Emotional and Affective attachment by being involved in constructive activity in their 

Chapter. 

o Social aspect of discussing improvements within the Chapter and the Royal Arch.  

New members will be contacted, supported and encouraged to be actively involved in the 

mentoring process  

Encourage Almoners to contact Members who have missed a meeting or have become lost to 

the Chapter.  

 Assist the Provincial Grand Almoner in the Craft in matters relating to the Buckingham 

Masonic Benevolent Fund. 

 The RA Provincial Grand Almoner will advise and assist regarding Medical or Financial 

support either in conjunction with the Craft Grand Almoner or the Masonic Charitable 

Foundation. 

 To provide facilities for companions, or anyone acting on their behalf, so that personal 

problems can be discussed in the strictest confidence.  

 To arrange a series of seminars throughout the Province for teaching purposes as well as 

providing a forum for the free interchange of ideas and discussion of problem cases.  

 


